
Ethical Training and Consultancy
Performance Expectations – UPS1

Standards and Achievement

·   Demonstrates that, as a result of their teaching, their pupils achieve well relative to the pupils’ prior attainment, making progress as good as or better than similar pupils nationally. This should be shown in marks or grades in any relevant national tests or examinations, or school-based assessment for pupils where national tests and examinations are not taken.

·   Demonstrates consistent and effective use of information about prior attainment to gain set and communicate well grounded and challenging expectations for pupils

·   Uses full range of assessment information to set challenging targets for learning

·   Routinely assesses rates of pupil progress and incorporates the information into ongoing planning

· Develops pupils’ literacy, numeracy and[image: image1.jpg]ete



 information and communications technology skills as appropriate within their phase and context

Quality of Provision

·   Demonstrates that they have a thorough and up-to-date knowledge of their subject(s)/specialism(s) and routinely supports colleagues in teaching the subject or specialism.

·   Demonstrates knowledge and understanding and take account of wider curriculum developments which are relevant to their work

·   Demonstrates consistent and effective planning of lessons and sequences of lessons to meet pupils’ learning needs
·   Demonstrates consistent and effective use of the range of appropriate strategies for teaching and classroom management
·   Prepares lessons with clear objectives to ensure successful learning by all pupils

Leadership and Management

·   Demonstrate an active contribution to the policies and aspirations of the school

·   Demonstrates that they are effective professionals who challenge and support all pupils to do their best through:
· inspiring trust and confidence
· building team commitment
· engaging and motivating pupils
· analytical thinking
· positive action to improve the quality of pupils’ learning
·   Demonstrates responsibility for their professional development and use the outcomes to improve teaching and pupils’ learning

·   Coaches and mentors, NQTs and Teachers in their Early Years to develop their teaching skills

·   Helps NQTs and Teachers in their Early Years to operate collaboratively and perform effectively in the team

Performance Expectations UPS2

Standards and Achievement

·   Demonstrates knowledge, understanding and routine use of the full range of assessment data and pupil information to support medium term curriculum planning

·   Articulates consistently high expectations and plans a teaching programme that enables pupils to meet and exceed their learning targets

·   Understands the connection and progression in subject areas and uses this in their teaching to ensure pupils make good progress

Quality of Provision

·   Undertakes routine evaluation of own practice with all ability groups and consistently seeks to develop and use the most effective strategies

·   Can provide evidence of impact of professional development and continuous learning upon effective practice

·   Continuously reviews and acts to create a positive climate for learning in his/her own classroom

·   Creates and maintains positive supportive relationships with all pupils in all groups

Leadership and Management

·   Participates in mentoring and coaching adults and pupils and readily gives and receives constructive professional feedback

·   Assists in determining and actively promotes the learning priorities of the school

·   Actively promotes the interests of the school in the local community

·   Actively contributes to a school-wide positive climate for learning

·   Creates and maintains positive, supportive relationships with staff, parents and governors

·   Identifies challenging performance management objectives to advance pupil learning and enhance professional practice in line with the school’s aspirations and priorities

·   Coaches and mentors pre-threshold teachers to reach threshold standards

·   Demonstrates to the teaching team, through their practice, examples of outstanding teaching

Performance Expectations UPS 3

Standards and Achievement

·   Routinely analyses pupil data, detects variation and develops appropriate intervention for individuals and groups

·   Provides targeted and positive support for pupils who have particular needs

·   Uses assessment as part of their teaching to diagnose pupils’ needs, set realistic and challenging targets for improvement and plan future teaching

·   Sets consistently high expectations for pupils in their class and homework

·   Secures, through their teaching, that pupils show consistent improvement in relation to prior and expected attainment; are highly motivated, enthusiastic and respond positively to challenge and high expectations;

Quality of Provision

·   Demonstrates expertise in their subject or specialism

·   Understands pupils’ perceptions and misconceptions from their questions and responses and is able to spontaneously demonstrate solutions with relevant examples and case studies

·   Understands and can demonstrate the potential of ICT in their subject or specialist teaching

·   Understands and uses the most effective teaching methods to achieve the teaching objectives in hand

·   Displays flair and creativity in engaging, enthusing and challenging groups of pupils

·   Uses questioning and explanation skilfully to secure maximum progress

·   Maintains respect and discipline; is consistent and fair

·   Continuously improves their teaching through assessing the impact of their own practice

·   Secures, through their teaching, that pupils  exhibit consistently high standards of discipline and behaviour

Leadership and Management

·   Provides an exceptional role model for pupils and other staff, through their personal and professional conduct, that mark them out even amongst post-threshold teachers

·   Undertakes a significant professional development activity that makes a measurable impact on pupil progress at the school

·   Shows a consistent track record of parental involvement and satisfaction

·   Coaches and trains  post-threshold and other teachers to help them become more effective in their teaching

·   Helps post-threshold and other teachers to evaluate the impact of their teaching on raising pupils’ achievements

·   Tackles an aspect of pupil-underperformance that the school wants to address, including narrowing the achievement gap

·   Leads through their day to day practice, outstanding quality of teaching for a team of teachers
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